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Team Performance Metrics: ABC1  
• Affect – Sense of team, camaraderie, and shared energy 
• Behavior – Coordinated effort and information sharing
• Cognition – Common vision, purpose, and direction 

Recommended Short Term, Immediate Actions 
• Prioritize the mission2: Launch an innovative, world-class MediSys product by August 2009.
• Affect

o Prioritize the mission; President’s charge as your guide
o Team build; off-site retreat to develop trust and rapport3

o Highlight individual contributions and strengths
o Seek input from colleagues, respond constructively

• Behavior
o Clearly articulate individual roles and responsibilities
o Reorganize; sub-groups with cross-functional leaders4

§ Engineering team
§ Production team
§ Business development team

o Shared deadlines; increase meeting frequency
• Cognition

o Create psychological safety5; challenge ideas, not people6

o Build shared mental models7

§ Create benchmarks
§ Meeting agendas shared in advance
§ End meetings with next steps

Recommended Mid-Term Action, May 1-August 
• Own U.S. company status; bring work in-house for increased productivity
• Project engineers work only on IntensCare only
• Pause modulation8 for timeline and focus; deliver a quality, world-class product

Recommended Mid-Term Action, May 1-August 
• Affect – Milestone celebration; off-site company dinner, company-wide announcement, etc.
• Behavior – Pilot team-based evaluations as a part of annual functional review
• Cognition – Full day all-team meeting; assess and recalibrate 

Recommended Long Term Action, August and Beyond 
• Celebrate as a company; your team has brought the company success!
• After launch, work on modulation when the team can devote energy
• Build out cross-functional project team evaluations company wide

Corey Portell, MSC Candidate, Northwestern Consulting Group, Executive Summary 
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